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Community Conversation 
March 23, 2021 

Continuous Growth – All Students, All Subjects 
Equity and Inclusion for our Students who Receive Special Education Services 

 
Overview:  Aligned with Goal 4: Continuous Growth – All Students, All Subjects of the Strategic Plan, the 

North Thurston Public Schools Board of Directors hosted a Community Conversation focused on Outcome 

C. “Increased growth rate of underperforming groups eliminating achievement and opportunity gaps.” The 

purpose of the Community Conversation is to provide the Board the opportunity to engage with 

stakeholders and develop a deeper understanding. Based upon the event and review of resources the 

Board establishes a visionary statement to the school community which is then interpreted by the 

Superintendent and Cabinet for determining the key actions to achieve the vision set by the Board of 

Directors. 

Event: The Board engaged in a Community Conversation with stakeholders connected to our students who 

receive special education services. The Board was seeking to understand how to better support our 

students who qualify for services in order to eliminate opportunity and achievement gaps. The Board 

listened to several panelists to include a graduate, parent, director of special education services, 

community partner, and a teacher of special education students.  The Board appreciated the attendance of 

more than 75 participants who engaged in robust conversations following the presentation from the 

panelists. The facilitators of the breakout groups captured the comments from their participants which were 

compiled by the Board and the Executive Director of Student Support for further reflection and 

conversation.  

Board Determination: 

As a result of the Community Conversation, the Board’s determination is as follows: 

A. Our Strategic Plan Goal: Continuous Growth – All Students, All Subjects Every student will 

demonstrate continuous growth towards meeting/exceeding rigorous learning standards. The 

Board affirms that this is an important goal for us to achieve. 

Our stakeholders confirmed that Outcome C: increased growth rate of underperforming groups 

eliminating opportunity gaps is essential for our students who qualify for special education services 

to reach their full potential and achieve post-secondary readiness. 

The Board affirms that the work done by District staff to support students who qualify for special 

education services with specialized support for their social emotional development, academic 

progress, and post-secondary transitions is appropriate, necessary, and should continue with a 

focus on continuous improvement, thoughtful program reviews and progress monitoring of student 

outcomes which are reported to the Board of Directors. Specialized programs for students with 

disabilities will be reviewed annually to make sure that the location of such programs are 

accessible, to the extent possible, within our neighborhood school model. 

B. All NTPS educators must possess the knowledge and skills to meet the needs of students who 

qualify for special education services within the general education classroom.  
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The Board directs the superintendent to develop a comprehensive professional development 

program for general education staff to support the inclusion of students who qualify for special 

education services in the least restrictive environment. The Board requests an annual update, 

progress monitoring report, to include the least restrictive environment data and other relevant data 

the superintendent chooses to include to share the District’s progress in this area. 

Further, the Board directs the superintendent to support special education teachers with the 

resources necessary to include students in general education classrooms. Resources may include 

but are not limited to the implementation of support for peer mentoring programs, technologies to 

coordinate logistics, and communication tools.  

C. All guardians of students who qualify for special education services believe NTPS has the best 

interest of their student in mind and feel supported as a guardian of a student with special 

education services. 

The Board directs the superintendent to ensure that parents have access to quality information, 

networks, and resources to provide guidance for guardians to understand the educational rights of 

students who qualify for special education services as well as the terminology, timelines, and role 

of guardians. A NTPS Special Education Parent Network may be formed to support our guardians 

who have students who qualify for services. 

D. Students who qualify for special education services feel a sense of belonging in all aspects of their 

educational experience. 

The Board directs the superintendent to provide students, within all grade levels, to the greatest 

extent possible, access to specialists, elective classes, lunch programs, school-based clubs and 

activities, as well as athletics so that students who qualify for special education services are 

included in all aspects of the PK-12 school experience that students who do not qualify for services 

experience.  

 


