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Strategic Plan Goal: Goal 4: continuous growth- all students, all subjects 
Outcome: Increased percentage of students demonstrating proficiency on standards 
Academic Gap Goal: Increase total students meeting standard on SBA from 28.4% to 38.4% 
Actions: 
Implement math curriculum and building thinking prac�ces with fidelity 
PLC mee�ngs focused on data 
Implement interim assessment block 3 �mes a year 

Strategic Plan Goal: 2: Responsible, resilient, empowered learners 
Outcome: Increased percentage of regular school attenders 
Academic Gap Goal: Increase regular attenders from 48% in June 2023 to 60% in June 2024 

Actions: 
Attendance monitoring of students with chronic excused absences 

Home visits with plans of support offered for families 
Student meetings to identify barriers to attendance 
Regular home communication about importance of attendance 
Monthly tier 1 plan in coordination with counselors, admin, PBIS para reviewed bi-weekly in meetings 
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	Academic Gap Goal: Increase total students meeting standard on SBA from 28.4% to 38.4%

