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Strategic Plan Goal 4: Continuous Growth – All Students, All Subjects 
Every student will demonstrate continuous growth towards meeting/exceeding rigorous learning standards. 
 
Outcome a: Increased percentage of students demonstrating proficiency on standards. 
 
Academic Gap Goal: By June 2024, this year’s 10th graders will increase their passing rates by 32%, from 58% (spring of 9th grade 
year) to 90% (spring of 10th grade year). 
Indicators of Progress: SY 23-24, Semester 1 – 67% of all 10th graders passed all of their classes; 79% passed all or all but 1 class.  
 
Concern Area: Half of the 10th grade students who passed all classes did so in the last 2 weeks of the semester. Those who passed 
less than half of all classes, 15% of 10th grade students, were chronically absent. The school continues to work with the families 
and outside wrap-around services. With the switch to the 4-point grading scale, students and teachers district-wide have 
commented that it is easier to pass but harder to earn an A. Looking at our data, though it should be easier pass, the number 1 
cause of students not passing is due to not turning in any completed demonstrations of understanding, thus earning a 0.  
 
Next Steps:  

• Work with staff to expand on our engaging courses and coursework 
• Continue to offer “Repair Shops” for students to get additional academic support and resubmit assignments and 

assessments 
• Continue to refine our implementation of the UDL framework 
• Continue to refine teacher clarity work  
• Continue to refine grading practices 
• Ensure Tier 1 practices are in place every day 

 
Strategic Plan Goal 2:  Responsible, Resilient, Empowered Learners  
Every student will feel safe as an empowered, responsible, and resilient learner, open to and accepting cultural diversity and 
perspectives, and empowered to advocate for and pursue their own educational passions. 

 
Outcome b: Increased percentage of regular school attenders. 
 
Behavioral or SEL Gap Goal: By June 2024, the percentage of regular attending students will increase 53% from 17% to 70%. 

Indicators of Progress: SY 23-24, Semester 1 – 27% of all Envision students regularly attended school (missed less than 4.5 days). 
15% have at-risk attendance (missed between 4.5-9.0 days). And 68% have chronic absenteeism (missed more than 9.0 days). 
 
Concern Area: While we are seeing an increase in the percentage of students who regularly attend, we continue to have a 
concerning number of students who are chronically absent. Reasons for absences cited by families are due to mental health, 
depression, and anxiety.  Those few for whom motivation was a factor, our tiered interventions seem to be helping them and 
their attendance has stabilized over the course of the second quarter, though they would still have been considered chronically 
absent.   
 
Next Steps: We are continuing to file stays and schedule community engagement board meetings, partner with families and 
continue to refer them to additional outside support services.  We are conducting home visits, and making personal phone calls 
home as well to check on students and to let them know they are missed.  
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