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TIPS Problem Solving Mantra

What to Do

Questions to Ask

Identify Problem with Precision

What is the problem? Who? What? Where? When?
Why?

Identify Goal for Change

How do we want the problem to change?
What evidence do we need to show that we have
achieved our goal?

Identify Solution and Create
Implementation Plan with Contextual
Fit

How are we going to solve the problem?

How are we going to bring about desired change?
Is solution appropriate for problem?

Is solution likely to produce desired change?

Implement Solution with High Integrity

How will we know solution was implemented with
fidelity?
Did we implement solution with fidelity?

Monitor Impact of Solution and
Compare Against Goal

Are we solving the problem?
Is desired goal being achieved?

Make Summative Evaluation Decision

Has the problem been solved?
Has desired goal been achieved? What should we do
next?
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Identify Solution and  

Create Implementation 

Plan with Contextual 

Fit 

Collect and 

Use Data 

What is the problem? 

Who? What? Where? When? Why? 

How do we want the problem to 

change? 

What evidence do we need to 

show that we have achieved our 

goal?  

How are we going to solve the 

problem? 

How are we going to bring 

about desired change? 

Is solution appropriate for 

problem? 

Is solution likely to produce 

desired change? 

How will we know solution was 

implemented with fidelity? 

Did we implement solution with fidelity? 

Are we solving the problem? 

Is desired goal being achieved? 

Has the problem been solved? 

Has desired goal been achieved? 

What should we do next? 
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