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Strategic Plan Goal:  Continuous Growth– All Students, All Subjects 
Every student will demonstrate continuous growth towards meeting/exceeding rigorous learning standards. 
 
Outcome: Increased growth rate of underperforming groups eliminating achievement and opportunity gaps. 
 
Academic Gap Goal: By June 2024, freshmen will increase their passing rates by 14% from 66% to 80%.   
Indicators of Progress: 

• 73% of freshmen passed their classes first semester.   
• Staff are clearly communicating learning intentions by visibly posting learning targets that allow for student self-

assessment. 
• RRHS is implementing the NTPS grading practices with fidelity. 

Concern Area: 
• 28% of our freshmen are now behind credits for graduation.  

Next Steps:  
• Prepare for 100% implementation of the 4-point scale in the fall.  
• Continue to monitor our failure rates monthly and provide on-time interventions through Intervention Team. 
• Continue to build capacity to incorporate UDL into our lesson design.  

Strategic Plan Goal: Responsible, Resilient, Empowered Learners 
Every student will feel safe as an empowered, responsible, and resilient learner, open to and accepting cultural diversity 
and perspectives, and empowered to advocate for and pursue their own educational passions. 
 
Outcome: Increased percentage of regular school attenders.  
 
Academic Gap Goal: By June 18, 2024, the percentage of regular attending Native Students will increase by 20% from 
4%-24%. 

Indicators of Progress: 
• 15% of Native Students had regular attendance at the end of the 1st semester which is up 9% from last spring.   
• RRHS has hosted weekly Community Engagement Boards hosting over 60 CEB’s first semester and has 

partnered with the Nisqually Tribe for the support for some of our students. 
• The Native Student Council has been established.  
• Our Restorative Justice Center had a successful start.  

Concern Area: 
• Attendance in general has not rebounded since the pandemic.  The percentage of regular attendance is 

26.79%, at risk attendance is 22.55% and chronic attendance is 50.66%. 
Next Steps:  

• Review the Native Attendance Survey Data and establish a building wide plan to remove attendance barriers. 
• Continue to build classroom community utilizing restorative practices.  
• Add additional Native Studies courses in the fall.    
• Continue to build community utilizing restorative practices. 
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