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Strategic Plan Goal: Continuous Growth – All Students, All Subjects – Every student will demonstrate continuous growth 
towards meeting/exceeding rigorous learning standards 
Outcome:  Increased percentage of students demonstrating proficiency on standards. 
Academic Gap Goal:  By June 2024, the percentage of 9th grade students passing all classes will increase from 70% to 80%. 
Indicators of Progress:  Percentage of 9th graders passing all classes at 67% 1st semester. 
 
Concern Area:  9th grade students continue to have the highest percentage of students who do not pass all classes. 
 
Next Steps:  
● Early academic interventions through SST process 
● Continue focus on clear learning intentions for each class 
● Continue to build positive relationships with all students 
● Counselors meeting with each freshman student 
● Advisory lessons with specific learning strategies focused on 9th graders 
 

Strategic Plan Goal: Responsible, Resilient, Empowered Learners - Every student will feel safe as an empowered, responsible, 
and resilient learner, open to and accepting cultural diversity and perspectives, and empowered to advocate for and pursue 
their own educational passions. 
Outcome: By June 2024, Increase percentage of regular school attenders by 15%, from 29.5% to 44.5% 
 

Indicators of Progress:  Overall, 1st semester regular school attendance is up to 31.17%, a slight increase from last year. 
 
Concern Area:  Seniors are currently at 21.3% regular attendance, juniors at 29.7%, sophomores at 35%, freshmen at 38.6%. 
 
Next Steps:  
● Continue focus on building positive relationships with all students. 
● Continue SEL focus through Advisory program. 
● Emphasis on importance of attendance with families. 
● Provide incentives and positive interventions with students who show improved attendance. 
● Early interventions with students who exhibit poor attendance 2nd semester. 
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