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Strategic Plan Goal: Continuous Growth – All Students, All Subjects – Every student will demonstrate continuous growth 
towards meeting/exceeding rigorous learning standards 
Outcome: Increased percentage of students demonstrating proficiency on standards. 
Academic Gap Goal: By June 2024, the percentage of 9th grade students passing all classes will increase from 70% to 80%. 
Actions: 

• Increased implementa�on of 4 pt. grading scale 
• Increased implementa�on of Universal Design for Learning 
• Clear emphasis on student understanding of learning inten�ons and success criteria 
• Counselor outreach to freshmen 
• Early interven�on for struggling 9th grade students 
• Review failure rates monthly 

Strategic Plan Goal: Responsible, Resilient, Empowered Learners - Every student will feel safe as an empowered, responsible, 
and resilient learner, open to and accepting cultural diversity and perspectives, and empowered to advocate for and pursue 
their own educational passions. 
Outcome: By June 2024, the percentage of regular school attenders will increase by 15%, from 29.5% to 44.5%.  
Actions: 

• Build posi�ve rela�onships with students, including gree�ng students by name at the door 
• U�lize restora�ve prac�ces  
• Ac�vely implement Character Strong SEL lessons in Advisory sessions 
• Con�nued implementa�on of Universal Design for Learning 
• Clarify and reinforce atendance expecta�ons 
• Early interven�ons for students with inconsistent atendance 
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