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Strategic Plan Goal 4: Continuous growth—All Students, All Subjects. Every student will demonstrate continuous growth towards 
meeting/exceeding rigorous standards. 
Outcome: Increased growth rates of underperforming groups eliminating achievement and opportunity gaps. 
Academic Gap Goal: 50% of students with an IEP, scoring below the 50%ile on the fall Passage Reading Fluency easyCBM in 
grades 2-5, will improve at least one risk level by spring (high risk to some risk, some risk to low risk). 
Indicators of Progress: 
Winter Easy CBM Scores show: 

• 79% of students 1-5 grade are above the 26th percentile in passage reading fluency. 
• 49% of 1-5 grade students receiving special educa�on services are above the 26th percen�le in passage reading fluency. 

Concern Area: 
• 51% of 1-5 grade students receiving special education services are below the 25th percentile in passage reading fluency. 

Next Steps:  
• Embed student fluency scores, supports and strategies in MDT meetings. 
• Continue collaboration meetings between SPED and General Education teachers with a focus on student growth. 
• Progress monitor students who are scoring below the 25th percentile in passage reading fluency twice a month. 
• Support the SIP by engaging in learning walks to align best practices in reading. 

Strategic Plan Goal: Responsible, Resilient, Empowered Learners 
Outcome: Increase percentage of regular school attenders 
SEL Gap Goal: The gap for regular attendance between students identified as American Indian/Alaska Native compared to our 
school average will decrease by 50% from June 2023 to June 2024 at each grade level.  

Indicators of Progress: 
• Regular atenders have increased for all grades when compared to the 2022-2023 school year. 
• Student specific comments were included in progress reports for students who were chronically absent. 
• 92 personal connec�ons with families around atendance 

Concern Area: 
• 35% of students at Olympic View are regular attenders for the month of January. 

Next Steps:  
• Support the SIP by engaging in learning walks to assure positive classroom environments and meaningful connections. 
• Continue to partner with families to discuss the importance of attendance and removing barriers to getting students to 

school. 
• Intentional communication with students who are chronically absent during conference week to ensure a strong finish of 

regular attendance. 
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