
Lakes Elementary School 
2023-2024 School Improvement Plan  
Spring Board Presentation 
Principal Taylor Swedberg, 2 Yrs 
Assistant Principal Kevin Galbreath, 3 Yrs 

 
 

Strategic Plan Goal: Continuous Growth – All Students, All Subjects 
Every student will demonstrate continuous growth towards meeting/exceeding rigorous learning standards. 
Outcome: Increase growth rate of underperforming groups eliminating achievement and opportunity gaps. 
Academic Gap Goal:   
By June 2024, we will shrink the low risk gap in overall Reading performance between students who do and do not qualify for free 
and reduced lunch from 22% (Spring 23) to 12%, according to ecbm. 
Indicators of Progress:  According to Winter eCBM benchmark assessments, the low risk reading gap between student who do 
and do not qualify for free and reduced lunch has shrunk to 11.3%.  The percentage of students who are low income considered 
low risk in overall reading has shrunk 5% from Fall to Winter.  (71.2% in Fall to 76.2% in Winter) 
 
All K-2 teachers use foundational skill routines daily 
Staff are participating in ongoing professional development on Science of Reading and Writing 
Staff use PLCs to examine student work and design common learning experiences, rubrics, and assessments around writing 
Grade level teams did vertical teaming with the grade level above and below them in order to align practices around writing. 
 
Concern Area: As a school, we need time to put the new learning from our professional development into practice, learn from our 
experiences and make improvements.  Areas of growth include creating more aligned experiences in writing for students as they 
move through our system K-5.  Additionally, we will continue to expand opportunities for our students to write in the content 
area in order to deepen their understanding of content in social studies, science, etc. 
 
Next Steps: We will continue to go deeper in designing coherent writing experiences for students that are aligned system wide.  
We will accomplish this by setting aside time in PLCs to analyze student work and design common learning experiences, and 
designing professional development experiences around writing instruction. 
 
Strategic Plan Goal: Goal 2 - Responsible, Resilient, Empowered Learners 
Outcome: Outcome (b) - Increased percentage of regular school attenders 
SEL Gap Goal: By the end of the 23-24 school year, the gap between low-income students and non-low-income students who are 
regular attenders will decrease by >10% from 18.67% to 8%. 

Indicators of Progress: According to district reports, ow income students improved on regular attendance from 21.11% in Spring 
2023 to 30.30% in Winter 2024. This was an improvement of 9.19%. Non-low-income students improved from 39.78% to 53.27%. 
This was an improvement of 13.49%. 
 
Teachers have been using best prac�ces to create rela�onships, create posi�ve classroom environments, and engage students 
and families to increase atendance. 
Atendance data has been reported to staff each month. 
Attendance postcards, conferences, and contracts have been used for families of students struggling with their attendance. 
Phone calls/email check-ins to families of struggling students occurring regularly. 
 
Concern Area: While there was significant improvement in both regular attendance and chronic attendance for both low income 
and non-low-income students, non-low-income students made greater gains, resulting in an increase in the gap instead of the 
desired decrease written in the SIP goal. 
 
Next Steps:  
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Monthly recognition at the school level for good attendance began at the start of February and will continue throughout the year. 
School-wide announcements once per week to talk about and celebrate the importance of attendance. 
Increase in home visits from AP/Counselor and TCJC for those students who are chronically absent. 
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