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Strategic Plan Goal: Goal 4- Continuous Growth, All Students, All Subjects
Outcome: c. Increased growth rate for students experiencing personal and/or systemic barriers to achievement or
opportunity.

Academic Gap Goal: The intact group of students served in Title and Resource for academic
services will show an increase of 8 raw score points on average in easyCBM reading fluency,
and a 10% increase on the raw score average in easyCBM math performance from Fall 2023
to Spring 2024, as shown on easyCBM benchmark and progress monitoring data.

Actions:
. Implement grade level and vertical PLCs with use of Teams technology and Teacher Clarity-infused data-teaming sessions.
. Integrate Quarterly PLCs following Benchmark Assessment Data.

. Review data on a 6-week cycle

. Daily use of R4R Foundational Skills CORE routines for all students in 1-2.

. Utilize Sound Partners small group interventions for targeted students receiving Title services.

. Provide individual and small group research-based supplemental interventions for targeted students (Lexia, Heggerty- both in the
general education setting and special education setting).

. Monitor progress of targeted (at-risk) students bi-weekly.

. Provide tiered, structured academic and behavioral interventions to promote a positive, productive learning environment.

. Coordinate instruction between Special Education, Title and General Education Services to align content, goals and supports.

Strategic Plan Goal: Goal 2- Responsible, Resilient, Empowered Learners
Outcome: b. Increased percentage of regular school attenders.
SEL Gap Goal: Improve the average year-to-date, school-wide regular attendance (95% and

above) from 44.5% to 49.5% for Kindergarten to 2nd grade and from 45% to 55% for 3rd grade
to 5th grade from April 2023 to April 2024.

Actions:
To Follow an extensive Tiered Attendance Plan and Awareness Planner

. A small example for Tier 1 includes:
o Proactive Communication with Families at vital times of the year (breaks, end of year).

Monthly recognition for good attendance.
Attendance tips and positive outcomes in Families Newsletter.
Attendance Signs posted around campus (Main Entrance, Office, on Monitor, Around Building, Website)
Mini Lesson on the Importance of Attendance during Admin Introductions the first few weeks of school.
Talking points given to teachers to share during Family Connections Meetings on the importance of attendance.
Monday Morning Slides for classrooms (use quarterly slides too) with facts in Notes from the Office
Attendance data will be reported monthly to the staff in Notes from the Office.
Purposeful practices around:

- Family Engagement through a positive, welcoming environment, events and communication.

. Culturally Relevant Practices.
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