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Strategic Plan GoaL4: Continuous Growth– All Students, All Subjects: Every student will demonstrate continuous growth towards 
meeting/exceeding rigorous learning standards. 
Outcome C: Increased growth rate of underperforming groups eliminating achievement & opportunity gaps. 
Academic Gap Goal:  All ELL and Hispanic students in grades 1st - 5th who are below the 51%tile will increase word reading fluency 
(1st grade) or passage reading fluency (grades 2-5) by at least 20 cwpm from Sep 2023-Apr 2024 as measured by CBM benchmark 
and progress monitoring assessments. 
 
Indicators of Progress: Based on the Winter easyCBM benchmark assessment, we are on track to mee�ng our goal.  30% of our 
students have met the goal and 30% have made at least 50% growth toward mee�ng the goal. 
 
Concern Area: 

• 40% of students are lagging significantly.   
 
Next Steps: 

• Provide another session of after school tutoring. 
• Provide Fluency PD for teachers. 
• Provide individualized coaching focused on supporting English Language/Multilingual learners. 

Strategic Plan Goal 2: Responsible, Resilient, Empowered Learners   Every student will feel safe as an empowered, responsible, 
and resilient learner, open to and accepting cultural diversity and perspectives, and empowered to advocate for and pursue their 
own educational passions.  
Outcome A: Increased percentage of students meeting social, emotional, and behavioral expectations.  
Social Gap Goal:  By Spring 2024, when responding to the CEE Survey statement, “I feel safe at this school.” all 4th and 5th grade 
Hispanic and Latino students will increase their response rate by at least 20% as compared to CEE Spring 2023 data of 25%. 

Indicators of Progress: Our students took a perception survey in Fall and Winter. The data showed that in response to feeling 
physically safe there was a slight increase in the “yes” responses. In response to feeling emotionally safe, there was a big increase 
in the “yes” responses. 
 
Concern Area: 

• The need to feel physically safe should be higher. 
 
Next Steps:  

• Launch an anti-bullying program. 
• Provide more re-teaching of building expectations to individual students. 
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